Running head: LEADERSHIP SKILLS                                                                                          1
LEADERSHIP SKILLS                                                                                                                  4 






Leadership skills


[bookmark: _GoBack]Name


Institution Affiliation





Introduction
The running and operation of a business depends on the style of leadership applied by the management. Business leadership is more than just an official position or a professional qualification based on academics. For a smooth running of a business, leadership must be effective. Effective leadership demands a good understanding of the organization, stakeholders of the organization, how the organization operates and perhaps most importantly self- definition, needs, goals ant attributes. Managers should be adequately equipped with knowledge on how to handle challenges that are associated with business leadership. In addition, managers should possess skills needed to inspire employees to evolve business.
From the first exit interview, employers should be provided with a clear job description. Job description is one of the most essential documents that an employer must have. It is given to an employee during interview. This helps the employee to know what is expected of them. It is also necessary because an employee is able to assess whether they are able to handle the duties described and if a training is required before commencement of work. The success of a business highly depends on having the right people in the right post of employment performing their duties accurately. A job description will be a better solution to employees who don’t understand the duties they perform.
In addition, a good understanding of the company’s vision, goals and strategic direction is vital to workers. An organization should have a mission, vision and values in order to establish its identity and explain itself to its employees and clients. A company’s mission statement helps build a relationship between the workers, the mission and the company itself. The vision describes the future of the company if it achieves its mission while values give the personal, professional and ethical conduct in the work place. Clearly, company vision, mission and values help employees to understand the organization’s strategic plan and what is expected of them. However, a manager is not supposed to use force in discharging their duties. I would recommend on an authoritative style of leadership since it focusses more on the organization goals and achievements.
From the second exit interview, there a great need of rewarding and motivating workers. Employee incentive is an extremely important aspect at the work place. This is because it leads to good performance of the company. Employee motivation should be done regularly. Workers motivation helps the management to achieve organization’s goals. This is because motivated workers are an essential tool of increased productivity which enables the organization to attain higher levels of yields. A company which does not motivate its workers is in a dangerous position. Lack of employee motivation leads to employee dissatisfaction which causes a negative attitude towards work. An organization may even lose some workers. This is because employees prefer a work place where there efforts are recognized. 
A positive working climate is the basic principles that help a company achieve its goals. However, it might be time consuming and expensive to encourage workers at the place of work. This requires the management to understand the benefits of employee incentive and the impact it will have on the organization. One of the easiest ways of motivating workers is through positive comments after a task. Other ways include gifts and rewards. Leaders should also set an example to the employees. The behavior of an organizations leader has a mentality effect on employees. If a manager sets an example of positive thinking, workers tend to follow suit and the entire work environment becomes motivated.
The management of an organization must ensure workers on how their personal endeavor and contribution plays an important part of the organization’s goals and strategic direction. This is because employees take pride and feel motivated to work if they know how their efforts contribute to the company’s success. Knowing when to motivate workers is an essential managerial skill. From the company’s values, the employees should be able to identify the quality of work that is expected of them. The managers should also ensure effective communication to their employees on what is specifically required to be done when a task is issued. In recognizing and rewarding of employees, the management should use a recommended ranking of employees’ performance so as to ensure effective rewarding and promote health competition among the works. 
Conclusion
An effective leader is one who has a good relationship with the people he/she is leading. This means that the workers in a particular organization can learn from their leader on how to discharge their duties accurately. An effective leader also identifies the issues affecting his/her subordinates and takes an action to remedy the situation. The style of leadership used by managers in an organization is a great determinant of the business performance. Coercive style gets things done but out of fear and job security while authoritative styles advocates for a goal oriented attitude in the work place. Therefore, I would recommend authoritative style of leadership. Also, employer motivation is a key element in a company’s success.




